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1.1. Introduction:
Higher Education in Somaliland has been faced with numerous challenges ever since its self-declaration of independence from Somalia in 1991. Somaliland government has since then tried to institute effective higher education policies and implementation through hardships. Private and public institutions that have been mandated with the task of offering higher education have since then commercialized higher education focusing more on profit making than quality education services. This coupled with ineffective policy on higher education has caused more harm than good to the nation as a whole. Bloom, Canning and Chan (2003) lamented that without an effectivepolicy and implementation of sustainable higher educationprograms, the acquisition of advanced skills for national growth,technological development, and competitiveness in the globaleconomy will remain poor. The underdevelopment in this sectorbecomes more of a concern to developing countries, particularlyin sub-Saharan Africa, which is rated the lowest in highereducation enrollments in the world.
This document therefore details plans to institute the Somaliland State University (SSU) with the aim of filling the gap that has been left by the existing Higher Education Institutions (HEIs) in Somaliland.

1.2. Background:
It is widely accepted that education is a basic human right, as well as a precondition for any serious effort for peace, prosperity, and justice to Somaliland’s citizens on a lasting basis. The collapse of the Somali state in 1991 and the subsequent civil war(s) altered most aspects of life; but they have been particularly devastating in the area of education, where an entire generation has lost out on one of the most precious opportunities of childhood. Education can provide structure and stability for children who have been traumatized by war. It is the starting point for creating a skilled workforce that can compete in the global economy. Education fosters the intellectual discipline necessary to solve problems, and the civic virtues essential for good governance. Good education can help reduce gender inequalities, child exploitation, and the likelihood of future violence in the wider society.
Education is the foundation on which a country’s development is constructed. It is also described as a tool that facilitates better living conditions for the educated individual. However, a debate on whether higher education is considered a complement to the lower learning stages or an opportunity only for those who can afford it is going on (Bloom, Canning, and Chan 2006). The idea of giving more importance to primary and secondary education stems from the belief that these lower levels of education are vital for poverty reduction. This perspective endures in the educational circles of most developing countries, with their focus on educating the masses at those lower levels. However, it is worthwhile mentioning that without an effective policy and implementation of sustainable higher education programs, the acquisition of advanced skills for national growth, technological development, and competitiveness in the global economy will remain poor. The underdevelopment in this sector becomes more of a concern to developing countries, particularly in sub-Saharan Africa, which is rated the lowest in higher education enrollments in the world (Bloom, Canning, and Chan 2006).
Contextualizing Somaliland within the background of the higher education debate is complicated by many factors, including lack of the lack of an effective regulating body that caters not only to higher education but to the entire national education program, which has been left for a long time in the hands of the private sector and some international agencies. The absence of official government sources related to national education data also contributes to the general conundrums facing Somaliland education, where inconsistencies exist in government capacity to cope with the effective streamlining of the education sector (Eno et al. 2014).
Compared to the previous era, Somaliland boasts with a large number of academic institutions at the primary, secondary and tertiary level, mainly as privately owned institutions. Although these community-initiated academic establishments are making tremendous contributions to the education sector, one can argue that much still remains at stake in terms of education access, evaluation and quality assurance, key elements necessary for institutional accreditation and acceptance of credentials by other educational establishments issuing the same level of certificates. In this study we aim to provide an overview discussion of the challenges of education in Somaliland and the way forward for newly emerged institutions, which have taken the bold initiative of changing the landscape of Somaliland’s education.
1.3. Vision Statement:
To be the leading state-owned university offering diverse quality higher education programs in the country and beyond

1.4. Mission Statement:
To provide accessible quality Higher Education Programs, Researchand Innovation to the nation for effective transformation, development and sustainability

1.5. Aims and Objectives:
The following are the objectives of SSU:
i. Teach diverse quality Higher Education Programs
ii. Research and Innovation
iii. Provide access to higher education for all citizens
iv. Restore the status of quality in Higher Education
v. Model of Higher Education service providers in the country
vi. Create and maintain a student-centered intellectual environment that supports examination of the human condition, academic advancement, cultural and global awareness, civic responsibility, ethical action, moral growth, and leadership development.
vii. Integrate the results of scholarship about regional conflicts and local disputes into the general curriculum so that the students can confront intellectually and critically some of the major issues related to the major conflicts that often hamper regional development.
viii. Carry out formal quality assurance practices in planning, implementation and evaluation of the University’s core programs to realize institutional mission.
ix. Prepare graduates with knowledge of their professional field for meaningful careers or advanced study with enhanced communication skills, analytical perspectives, critical thinking abilities, creativity, self-esteem and holistic growth of students.
x. Develop an educated society capable of promoting a more peaceful, equitable and democratic society, enhancing the livelihood of its citizens to alleviate poverty. This is through providing greater access to education by improving and expanding teacher education to assist Somaliland fulfill its need for educators.

1.5. Our Values:
At SSU, we hope to recognize the fact that learners are both the primary purpose of our existence and our essential contribution to the prosperity, vitality, and leadership of Somaliland. As members of the community, our purpose will be achieved through our attitudes, decisions, and actions as shall be reflected in the following values:
i. Learning: We value learning in all its forms; classroom instruction, co-curricular learning, research, creative achievement and the study and improvement of our own academic and administrative processes. Learning involves developing an appreciation for people from diverse backgrounds or who exhibit diverse types of thinking.
ii. Respect, Trust, and Fairness: We value each other as persons and treat each other with equality.
iii. Excellence: We strive for excellence of our people and programs and take pride in the celebration of our achievements.
iv. Open, Effective Communication: We encourage active and honest sharing of ideas and information, listening carefully and respecting the opinions of others.
v. Participation: We promote team work and joint decision making. Our work life is guided by cooperation and partnership.
vi. Innovation: We value continual innovation in all our processes, including core processes of teaching, consultancy, research, vocational training, creative activity and outreach. 

1.6. Location:
Somaliland State University (SSU) shall be located in Hargeisa a Selection of this site is based on the fact that Hargeisa is the capital city of Somaliland with a population of approximately one million.  Furthermore, huge number of students that fail to progress through to the university level are found in Hargeisa City and its surroundings.
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1.7. University Structure:

Somaliland State University (SSU) shall have a structure required of a public institution of higher learning.
SSU Structure shall be characterized by a four-pillar structure with regard to:
· organizational matters (covering academic and administrative structures, leadership and governance);
· financial matters (covering the ability to raise funds, own buildings, borrow money and set tuition fees);
· staffing matters (including the ability to recruit independently, promote and develop academic and non-academic staff);
· academic matters (including study fields, student numbers, student selection as well as the structure and content of degrees).

SSU shall utilize the Unitary Model of governance in its structure. “Unitary model” refers to the governing structures where one governing body exerts decision-making powers at the given university. This body can have the characteristics of either “senate-type” bodies or “board-type” bodies.
Senate and Board-type bodies are defined in relation to each other. Senate-type bodies tend to be primarily competent for academic matters and are characterized by their comparatively larger size and academic-oriented membership. Board-type bodies are usually responsible for strategic institutional decisions, often including financial aspects, and are often of smaller size than senate-type bodies. They are also characterized by a more diverse membership.



1.8. University Management & Administration:
Each institution of higher education in Somaliland has a great power of decision-making and management strategies. In general, the internal management of Somaliland universities and colleges counts on an academic council that contributes actively to the administration and direction of the institution. The Academic Council at SSU shall comprise of representatives who hold different positions as administrators, professors, students, and even community member or volunteers.
1.9. Accreditation:
Somaliland State University (SSU)shall be accredited by the Ministry of Education and Science, to offer a number of baccalaureates and associate degrees. The Degree Programs shall further accredit by other internationally recognized accreditation organizations.

1.10. Student Enrollment and Admission Criteria:
The SSU Academic Council shall developed policy and procedure governing the enrollment of students to the institution. Furthermore, there shall be admission criteria for each program offered at SSU. Students to be admitted to any program, they must fulfill a number of conditions as shall be stipulated in the Admission Policy and Procedure and approved by the Academic Council.Our entry requirements shall be either specific grades achieved in nationally recognized qualifications or evidence of appropriate equivalent skills and experience. Equivalent skills and experience mean skills or experience we have judged to demonstrate the same level of merit, ability and potential as the nationally recognized qualifications that are required for entry to the course. SSU shall retain the right to use our own tests to determine that applicants have achieved the minimum attainment levels associated with recognized qualifications which they do not hold.
At SSU, we shall aim to admit all applicants who we judge to have a reasonable expectation of completing the course and achieving the standards required for that academic award, including any end-point assessments, skills and behaviors. The admissions process at SSU shall comply with relevant legislation and shall be regularly reviewed to make sure it remains current. SSU shall follow the guidelines published by the Admissions Office and through our commitment to widening participation try to make sure that as many people as possible have the opportunity to participate in our courses. Professional bodies, government departments or others we work in partnership with may place specific criteria for admission on the courses they fund or accredit. SSU shall only accept such funding or accreditation where we are willing to adopt the additional criteria.

1.11. Faculties and Programs Offered:
SSU currently plans to offer a number of courses that shall help meet the needed manpower input for the growth and development of the nation. A Needs Assessment shall be conducted to determine the viability of a course and its trend in the market. A faculty can propose a course or program to be offered subject to approval by the SSU Academic Council.

1.12. Faculty Members:
SSU shall strive to employ eligible Faculty Members basing on the requirements stipulated by the Ministry of Education and Science and the Somaliland National Commission of Higher Education (SNCHE). All course instructors shall be required to have attained at least a Master’s Degree. 






1.13. Fee Structure:
At SSU, we expect to charge affordable fee in every program. The following table illustrates the proposed fee structure at SSU:
	Program
	Tuition Fee ($ Per Semester)

	Business Administration (Accounting & Finance/Management)
	150

	Economics
	150

	Civil Engineering
	150

	Telecommunication Engineering
	150

	ICT
	150

	Development Studies
	150

	Medical Laboratory Technology
	200

	Midwifery
	200

	Clinical Medicine
	200

	Medicine
	300

	Sharia
	100




1.14. Risk Mitigation:
Today, it is impossible to imagine institutional operation without risk management, that is to say, the risks to which the institution is exposed. Successful risk management allows for safer business operations in terms of assets, activities and finance protection, as well as improvement of the services it offers.
Every organization is exposed to many types of risk; and SSU shall develop a risk management culture. We shall strive to ensure that all types of risks are identified, assessed and managed. This approach shall give SSU the ability to understand the sum of risks and their interdependence (Berg, 2010). Thus, Integrated Risk Management which is defined as “a continuous, proactive and systematic process to understand, manage and communicate risk from an organization-wide perspective” shall be part of SSU Culture. It shall be about making strategic decisions that contribute to the achievement of SSU overall corporate objectives. Risk Management is a key activity. It is associated with all decisions, from strategic management of basic processes, and has as its purpose the continuous improvement of quality/performance.
Risk Management shall enable SSU to increase goal-achieving probability, by identifying dangers, and coordinating internal norms and requirements with reality. We shall set clear goals and define external and internal parameters which are important for risk management. The external parameter can be social, cultural, political, legal, technological, economical, natural, and competitive surroundings. The internal parameters include organizational structure, policies, culture of the organization, information system, data flow and process of decision making, standards, regulations adopted in the organization, form and level of communication, as well as, goals and strategy by which it is possible to realize capacities (in terms of resources and knowledge), etc. We expect to integrate the standard ISO 31000:2009 (ISO, 2009) which contains principles and general instructions for risk management. It can be applied by considering the specifics of SSU activities and surroundings.
The Risk Assessment Methodology expected to be applied at SSU shall include the following steps:
a) Introduction to the system (institution and activity), work process, organization, technology, etc.,
b) Identifying and determining danger and damages for all parts of the system,
c) Assessing risk in relation to the danger and damage,
d) Determining the way and measures for the risk elimination, minimization and prevention,
e) Reassessing risk, with respect to the remaining dangers and damages (after measurements are conducted), and
f) Measures for maintaining the remaining level of risk
Operating an institution that offers wide range of courses and services is not a simple thing. We expect to come across a number of risks throughout the institutional life time. However, we shall device measures to mitigate such identified risks. 
Having clearly stipulated work contracts with clear rules and regulations that shall be clearly communicated to and followed by our stakeholders shall be paramount in mitigating numerous risks at SSU.
1.15. Cost Analysis:
Currently, SSU is at the inception stage and to make it a reality, there ought to be finances secured for its perfect implementation. Two types of costs are therefore analyzed herein for the purpose of estimating the required finances for SSU implementation:

Implementation Costs:(Revise this)
	 
	Description
	Quantity  
	Rate USD
	Total Cost USD
	Subtotals

	1
	Assets costs
	 
	 
	 
	 

	1.1
	Mini Bus (Noah) 
	1
	5000
	5,000
	 

	1.2
	Office desk and Chair
	10
	165
	1650
	 

	1.3
	Student tables
	100
	25
	2500
	 

	1.4
	Student Chairs 
	200
	15
	3000
	 

	1.5
	White Boards
	100
	30
	3000
	 

	1.6
	TVs and audio sets
	2
	350
	700
	 

	 
	 
	 
	 
	 
	15850




Operational Costs:(Revise this)
 
	 
	Description
	Quantity  
	Month
	Rate
	Total Cost USD
	Subtotals

	
	Operational Costs
	 
	 
	 
	 
	 

	1
	President 
	1
	12
	1200
	
	 

	2
	Chief administration
	1
	12
	800
	
	

	3
	Academic dean
	1
	12
	800
	
	

	4
	Lecture’s staffs
	10
	12
	450
	
	

	5
	Salary for employees 
	10
	12
	400
	
	

	6
	Cleaners
	2
	12
	100
	
	 

	7
	Security 
	2
	12
	100
	
	 

	8
	Utilities
	 1
	12
	300
	
	 

	9
	Fuel
	 1
	12
	400
	
	 

	10
	Business promotion 
	 1
	12
	100
	
	 

	11
	Advertisement and marketing 
	 1
	12
	100
	
	 

	12
	Cleaning material
	 1
	12
	100
	
	 

	13
	Miscellaneous (10% of above total costs)
	 
	 
	 
	15240
	 

	 
	 
	 
	 
	 
	 
	167,640


Summary
Implementation costs =		 $ 15,850
Operational costs (recurrent) $	$ 167,640
Total Costs				$ 183,440	
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